






Decison Tree Analysis: Pros & Cons
Resource Control
Resource Challenges
How to do Resource Leveling?  
Resource influencing factors
Human Resource Management
Contract Management
Contracts/Sub-contracts Management
Procurement Control
Quality Control 
Tools for Quality Control
Quality Control - Processes
What documentation is needed for Quality?
How to conduct Project Reviews?
Value Engineering
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Project Completion Report

Project Sign-Off - Completing the Project
Sign Off Process
Project Closure: Process
Project Evaluation
Common Project Evaluation Methods
Evaluating Communication Management
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Documenting Lessons Learnt
Evaluating Scope Management
Project Formal Acceptance
Financial Audit and Closure
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Contract Closure
Resource Management Evaluation
Quality Audit
Quality Management Evaluation
Project Support

International Consortium of Certified  
Knowledge Experts [ICCKE] is a knowledge 
driven competency assurance organization  
established to promote and standardize  
personnel expertise in various knowledge  
domains. ICCKE aspires to bridge the gap  
between acquiring functional or domain  
expertise and achieving technological  
excellence. 

ICCKE provides a platform for sharing  
concentrated knowledge base and professional 
peer interaction, facilitating continuous  
improvement, intelligent decision making and 
skillful execution abilities. ICCKE knowledge 
competency assurance program empowers 
professionals with portable skill sets spanning 
across vendor platforms and niche industry 
verticals. ICCKE certifications validates  
professional competency in a specifically 
identified knowledge area.

Professional certifications accredited through 
a vendor neutral entity and tested by an  
independent testing agency validates  
professional capability. As a professional, 
ICCKE certifications demonstrates to your  
organization, its customers and your col-
leagues that you have acquired specialized 
knowledge and skills to make intelligent  
decisions and efficiently execute the task in 
hand. 
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